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IS Department
 The human resource contracting agency has a well outlined IS department which has integrated important business functions and maintain strong focus on improved company productivity through effective systems management. The department is involved in systems, networks and procurement management and implementation in ensuring that there is a strategic flow of information within the business. The effective organization of the IS department has been integral to the successful development of the company which has been an important development which maintains a strong focus on key operational aspects within the company. IS department 
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Connectivity is an important function of the IS department which integrates important concepts that define a successful development. The development of IS department within the firm has been strategic based on the increasing competition within the industry (Pearlson et al., 2016).
The business has significantly focused on technology operations where management of information within the organization's context has been effective. Integration of important tech-based processes has been integral to the overall integration of important concepts that shape business development (Laudon & Laudon, 2015). The IT department forms the central unit within the business based on information management, which is sensitive considering the company functions, which are based on disseminating accurate information about interviewed candidates for better and fast assessment. These concepts are crucial in eliminating a highly diversified focus on key concepts that need to be integrated within management for better business development.
Outsourcing
Outsourcing within the business is aimed at creating a highly diversified understanding of basic organizational functionality. Therefore, the outsourcing opportunities that exist within the company are aimed at strengthening the company performance, which is integral in maintaining strong engagement within the market. The outsourcing opportunities that exist include information systems hardware and the information system management platform. These systems are based on the new technological development, which the company has sought to integrate within its management platform. 
The advantages of these outsourcing opportunities are that they improve the company commitment and dominance in the market due to a high degree of efficiency, which is integral to positive organization development.  Developing a strong brand that is based on quality has been a necessary process, which maintains a high level of organizational development. The strategic changes that are implemented within the corporate landscape are essential in defining a greater organizational development. 
The disadvantage is that management and maintenance of these systems are costly compared to the available resources within the country. However, the level of efficiency is essential in determining which system to employ. The level of security is necessary to consider since it plays an integral focus on highly strategic measures, which influence the company performance within the industry.
IS Disaster Preparedness
Preparedness is an essential aspect of the company considering its heavy dependence on information systems in business operations as well as interaction with clients. Integrating a strategic system is necessary for incorporating specific concepts, which are critical in ensuring that the company information and systems are safe from illegal access as well as physical intrusion. The company has integrated an honest oath, which is administered to all employees, which bars them from discussing the company information outside the company environment (Peltier, 2016).  The company has also put in place a stringent punitive measure to all individuals who share company information with strangers either knowingly or unknowingly. The strategic development, in this case, is vital since it integrates fundamental concepts, which define a higher level of organization management. The concepts that are incorporated into this case are essential in identifying a profoundly transformed business environment (Aaboen et al., 2017).
Disaster recovery plan has also been integrated within the company environment where it is possible to incorporate essential measures, which define a successful business development. Critical developmental concepts that are included in this case should provide a strategic understanding on improved focus on the risks that exist within the company.
Therefore, there are essential improvement points that are needed in an organization context which define a successful development. Developing a specific disaster management system across the company departments would be critical since the information stored would be accessible to retrieve which is essential in maintaining a strong focus on high level of organizational management. Developing a disaster recovery documentation is critical in maintaining a significant focus on crucial elements that define a successful development.  Documentation outlines all necessary recovery processes that the company has identified which shape the recovery commitment (Laudon & Laudon, 2015).
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Suggested Organizational Changes
The current company development is essential in defining a firm understanding of crucial concepts that shape a successful organizational development. The only change that a company should consider is a strategic alignment of duties strategically based on individual qualification and abilities.
Security

	#
	Security Threat
	Description & Justification

	1.
	Cybersecurity 
	The company significantly depends on its information system to operate thus making it highly susceptible to cyber criminals

	2.
	Physical security 
	Physical intrusion to the company premises by strangers is a real possibility which means that there need to understand strategic concepts that can help prevent such threats

	3.
	Dishonest employees
	Employees can easily communicate the company strategy to competitors which is detrimental to the company development.



Mitigating Security Risks

	#
	Security Threat
	Existing Safeguards
	Recommendations

	1.
	[bookmark: _GoBack]Cybersecurity 
	Firewalls 
	Integrate cloud based databases

	2.
	Physical security 
	Security agents 
	Install  CCTV and increase the number of security agents

	3.
	Dishonest employees
	Oath of secrecy 
	Continuous evaluation and monitoring of all employee behavior and interactions





IS componentS (Finalized)
The company has maintained its initial components considering that they provide diverse information, which helps the company in successful planning. Successful management of the company systems is crucial in defining successful organizational development.
	Hardware
	Software
	Data
	Procedures
	People

	· Computers


	· BambooHR
· Zoho Recruit
· I-sight
	· Compliance data
· Records management data
· Workforce data

	· Meet regularly with customers to get updated with current and future HR plans.
· Collect necessary information form the customer.
· Use that information to in meeting the HR plans and objectives.
· Obtain the required signatures of the customers for a complete action.
· Track the actions of their recruiters.
· Identify arising issues and provides solutions. 
	· Potential candidates
· Companies and organizations
· Government




	Item
	Type
	Description & Notes

	1 Computers
	Hardware 
	Provide the main platform of the company operations

	#2 BambooHR

	Software 
	Help in streamlining the company operations 

	#Zoho recruit 
	 Software
	 It is integral to choosing the most successful recruit based on the underlying guidelines 

	4 I – sight 
	Software
	Provide a positive engagement where it is possible to conduct the successful analysis.
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